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Aluminium Casters’ Association (ALUCAST)®

NOTICE
ANNUAL GENERAL MEETING

ALUMINIUM CASTERS’ ASSOCIATION (ALUCAST)’, INDIA

18 Aug 2026

The Seventeenth Annual General Meeting of the members of “Aluminium Casters’ Association
ALUCAST®” is scheduled to be held on Tuesday, 8" September 2026 from 03.30 - 04.15 pm.
The Meeting will be held virtually on MS Teams and shall be recorded for future reference and

action. The login link for the Meeting will be sent to all the members who register for the
Meeting through MS-Form link.

Please find below agenda for the AGM:

Welcome address by the President.

To read and confirm the Minutes of the Sixteenth Annual General Meeting held on 30"
September 2025.

To approve and adopt the Annual Report and Audited Accounts of the Association for FY
2025 - 26, year ending 31°* March 2026, along with the Auditor’s report.

Appointment of Auditors for the Year 2026-2027.

Any other matter with the permission of the President.

Vote of Thanks.

Kindly register here to attend the meeting - ALUCAST® | Annual General Meeting | 08th September
2026 - Fill out form. Please note that only those members, who register on this link of MS-Forms

and have valid Membership as on 31st March 2026, will be sent the MS Teams Joining Link.

Vi

Vidhi Daryanani

Secretary-General, Alucast, Pune

Kindly Note:

Members, who wish to see the audited accounts, are welcome to visit our office at Aluminium
Casters’ Association (ALUCAST) 702, Amar Neptune, Baner Road Pune 411045 between 4 pm and
5 pm on any working day (Monday to Friday).

If members have a point for discussion and clarification, they may please submit their query in
writing on email, on or before Tuesday, 01 September 2026.

Address for Correspondence:
702, Amar Neptune, Baner Road, S. No. 6/1/1 Plot 46, 45A,45B, Pune 411045, INDIA

Phone: + 91 20 27290014 * Email: alucastindia@alucast.co.in * Website: www.alucast.co.in

GSTIN: 27AABTA5308G1Z1 PAN: AABTA5308G



PRESIDENTIAL ADDRESS

17t AGM - ALUCAST®
Tuesday, 8™ September, 2026 - 15:30 Hrs

Dear Members,

The 17th Annual General
Meeting of the Aluminium
Casters' Association (ALU-
CAST), India, is an opportu-
nity to reflect on the prog-
ress of our industry and the
journey of the Association.

ALUCAST has continued to
evolve as a strong and credible platform representing
the collective interests of India’s aluminium die casting
industry and supporting its growth and development.
As we take stock of the year gone by, we must also
look ahead to the opportunities and challenges that
will shape the future of our industry.

The year has been one of steady progress for our
fraternity, marked by knowledge-sharing, technology
partnerships, industry engagement and a growing
global footprint. Through initiatives across technical
capability, industry learning and international
collaboration, ALUCAST has continued to strengthen
the competitiveness of the Indian aluminium die
casting ecosystem.

India in a Changing Global Manufacturing Landscape
The global manufacturing landscape is undergoing
significant realignment, with supply chains being
diversified and greater emphasis being placed on
resilience, technology and trusted manufacturing
partnerships. This presents India with an important
opportunity to strengthen its position in global
manufacturing. For the aluminium die casting industry,
the opportunity extends beyond domestic growth.
Indian companies can deepen their technological
capabilities and strengthen their presence in global
supply chains.

Indian Aluminium Die Casting: Opportunity and
Transformation

The Indian automotive industry- the principal driver of
demand for our sector, delivered a landmark year in

FY 2025-26. All major vehicle categories: passenger
vehicles, commercial vehicles, three-wheelers and
two-wheelers, recorded their highest-ever sales in
a financial year. Passenger vehicle sales reached a
record 46.43 lakh units, growing 7.9% over FY 2024-
25, while commercial vehicles, three-wheelers and
two-wheelers also recorded strong growth. This
momentum provides a strong foundation for our
industry. India's automotive parts aluminium die casting
market is estimated at USD 1.83 billion in 2026 and is
projected to reach USD 2.61 billion by 2031, growing at
a CAGR of 7.29%.

At the same time, demand is evolving. Electrification,
lightweighting and increasing requirements around
efficiency and safety are expanding the role of
aluminium across the mobility ecosystem. EV
components, structural applications and the growing
use of aluminium in vehicles are creating new
opportunities for the industry.

Indian die casters are responding through investments
in advanced technologies, including high-pressure and
vacuum-assisted die casting, automation, simulation
and large-part integration. The industry is steadily
moving beyond traditional cost competitiveness
towards becoming a more technology-driven
and globally competitive manufacturing partner.
While automotive applications will remain central,
opportunities are also emerging across aerospace,
defence, renewable energy and other industrial
applications. The future of Indian aluminium die
casting will increasingly be defined by our ability to
combine scale with technology, quality, sustainability
and innovation.

ALUCAST: Building Capability and Competitiveness

The role of an industry association becomes
increasinglyimportantduring periods oftransformation.
Growth brings new opportunities, but also demands
continuous learning, faster technology adoption,
stronger skills and closer collaboration. Over the past
year, ALUCAST has focused on creating platforms that
help members prepare for this changing environment.
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Deepening Technical Dialogue and Industry
Engagement

Our flagship ALUCAST 2025 Technical Conference
& Table-Top Exhibition, held in Pune on 25th and
26th November 2025, was an important platform
for technical engagement and knowledge-sharing.
Held on the theme, "Effective Application of Modern
Technology in Casting Processes”, it brought
together industry professionals, technical experts and
stakeholders from across the die casting ecosystem.
With 21 technical sessions, over 350 industry
professionals and 14 table-top exhibitors, the event
facilitated meaningful discussions on technology,
processes and the future of the industry. The Startup
Pitch Session, “Innovate for Die Casting”, once again
gave young innovators an opportunity to present
next-generation ideas directly to industry leaders,
encouraging both innovation and new talent within our
ecosystem.

ALUCAST also continued its regional engagement
initiatives, creating additional opportunities for
members and industry stakeholders to exchange
perspectives and engage with emerging developments.
These platforms help extend knowledge-sharing and
industry engagement to a wider cross-section of our
fraternity.

Learning Through Industry Exposure

Recognising the value of first-hand learning, ALUCAST
organised two significant industry study visits during
the year.

The first took members to Jaya Hind Industries
and Aakar Foundry, offering exposure to modern
manufacturing practices, operational excellence and
foundry advancements. The second, to Gabriel India
Ltd. and FANUC India, provided delegates with an
opportunity to experience advanced automation and
manufacturing technologies in action.

These learning journeys encourage benchmarking
and continuous improvement, enabling members to
exchange experiences and take practical insights back
to their own organisations.

Expanding Our Global Footprint

As Indian manufacturing becomes increasingly
international, global engagement is more important
than ever. Our industry must showcase its capabilities
while continuously benchmarking itself against the
best technologies, practices and manufacturing
ecosystems.

ALUCAST's participation at EUROGUSS 2026 in
Nuremberg, Germany, was a significant milestone.
Through a dedicated ALUCAST Pavilion and business
delegation, the Association provided Indian companies
with a platform to showcase their capabilities,
engage with global technology providers and
explore opportunities for collaboration and business
development.

The strong participation of Indian companies reflected
the growing confidence and capability of India's die-
casting industry, while reinforcing India's increasing
relevance within global manufacturing and supply
chains.

ALUCAST also led a delegation to CHINA DIECASTING
2026 in Shanghai, providing members with valuable
exposure to the scale and technological depth of one
of the world’s largest die casting ecosystems, along
with opportunities for benchmarking, knowledge
exchange and new business connections.

Together, these engagements reflect an important
dimension of ALUCAST's role, to help Indian die
casters connect with the world, learn from global
developments and strengthen India's presence in
international markets.

Investing in Knowledge and Future Capability

One of the year's most significant developments was
ALUCAST's partnership with Technische Universitat
Bergakademie Freiberg (TUBAF), Germany. The
collaboration represents an important step towards
strengthening technical capability and bringing
globally benchmarked knowledge closer to the Indian
die casting industry.

Focused on advancing expertise in High Pressure
Die Casting (HPDC), the partnership led to the
development of a joint Advanced Certification
Programme in HPDC Technology. Covering aluminium
alloys, HPDC processes, numerical simulation and
foundry management, the programme brought
together international academic expertise and industry
professionals. Such initiatives extend beyond any one
programme.

As technology becomes increasingly sophisticated,
our competitiveness will depend as much on the
knowledge and skills of our people as on the equipment
and processes we deploy. Stronger links between
industry, academia and global centres of excellence
will therefore be essential in preparing our workforce
and organisations for the future.

ALUCAST® Annual Report 2025 - 2026 Page 7



The Next Chapter: ALUCAST 2026

The progress and momentum generated through these initiatives now build towards the next major chapter in
ALUCAST's journey- ALUCAST 2026, our biennial Mega Expo. To be held from 10th to 12th December 2026 at
Yashobhoomi, Delhi, in cooperation with NirnbergMesse India, ALUCAST 2026 will bring the Indian and global
die casting ecosystem together.

With over 200 exhibiting brands and more than 8,000 visitors expected from India and abroad, the event will
bring together technology providers, manufacturers, suppliers, customers and industry experts. It will showcase
the growing capabilities of the Indian die casting industry while creating a platform for technology, partnerships,
investment and business engagement.

As our industry enters a new phase of technological and market transformation, ALUCAST 2026 will provide an
opportunity to look ahead, exchange ideas and collectively shape the future direction of the industry.

Looking Ahead

As | reflect on the year gone by, what stands out is not any one event or initiative, but the strength of the
ecosystem we are collectively building. From technical conferences and regional engagement to industry study
visits, global delegations and academic partnerships, each initiative has been directed towards a common
objective: strengthening the capability, competitiveness and global relevance of India’s aluminium die casting
industry.

The road ahead presents significant opportunities, but will also demand that we continue to evolve. We must
remain committed to technology, quality, sustainability, skill development and collaboration, while learning from
the best, investing in our capabilities and embracing new opportunities across markets and applications.

| take this opportunity to thank all our Trustees, Members, Office Bearers and the ALUCAST Secretariat for their
continued commitment and support through the year. | would particularly like to thank Ms. Vidhi Daryanani,
Secretary-General, ALUCAST,; Mr Niranjan Toraskar, Trustee and Honorary Treasurer; and Mr Natrajan Ganeshan,
Trustee, for their continued support and contribution. The progress of our Association is a collective achievement,
made possible by the active participation and contribution of our entire fraternity.

As we move towards ALUCAST 2026 and the years beyond, | am confident that, by working together and building
on our collective strengths, we can further strengthen the position of Indian aluminium die casting on the global
stage.

With warm regards,

Prasan Firodia
President

cPST@
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MINUTES OF THE MEETING

16" Annual General Meeting for F.Y. 2024 - 2025
Aluminium Casters’ Association (ALUCAST)?, India

Held on Tuesday 30" September 2025 from 4.30 pm to 5.00 pm
virtually on MS Teams

1. The Meeting was called to Order at 4.30 pm. Since there was no Quorum, the
Meeting was deferred for 15 minutes.

2. At 4.45 pm the Meeting was called to Order again. While the required Quorum
was still missing, the Meeting commenced as per the rules of the association.

3. The President and Trustee, Mr. Prasan Firodia, took the chair and welcomed
everyone present. He also requested the Trustee — Mr. T. Parabrahman to chair
the meeting on his behalf.

4. Mr. Parabrahman briefly presented views on Indian and Global Landscape of
Aluminium Die Casting on the President’'s behalf and thanked everyone for the
support rendered to ALUCAST.

5. Since the Minutes of the 15th AGM were already circulated for perusal, those
present took the same as read and approved. Proposed by Mr. Natrajan Ganeshan
and Seconded by Mr. Niranjan Toraskar.

6. A brief report of the activities carried out by ALUCAST during FY 2024-2025 was
presented.

7. The Annual Audited Accounts for FY 2023-2024 were presented by Mr. Niranjan
Toraskar, Hon. Treasurer and Trustee. He read out the comparative statement
and informed that FY 2024-2025 was the year of the Mega Expo, hence, surplus
was more, and the association must spend 85% of the surplus for the benefit of
the members. Mr. Toraskar invited Ms. Purva from P. G. Bhagwat LLP, Statutory
Auditors, to throw light on this.

k%%
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CURRENT INDUSTRY TRENDS

India’s Diecasting Market Outlook

India’s aluminium die casting market is currently estimated at USD 1.8 to 2.0 billion in 2026, growing at 7 to 8%
annually, and expected to reach USD 2.6 to 3.0 billion by 2030. The industry is also shifting from component
manufacturing to systems manufacturing. Customers increasingly expect suppliers to deliver not merely castings,
but fully machined, assembled, tested, and ready-to-install sub-systems.

Automotive and two and three-wheelers remain by far the dominant consumer of die castings - engine,
transmission, body, and structural parts. But the industry’'s customer base has broadened well beyond just
vehicles. Industrial and heavy machinery - construction and agricultural equipment, pumps, compressors - is a
steady consumer.

Electronics use die castings for connectors, switchgear, motor housings, and telecom enclosures. Aerospace and
defence, supported by India's Atmanirbhar Bharat push, need precision lightweight components. And building
and construction use die castings for architectural hardware and structural fixtures.

Key Trends

in Aluminium

Diecasting
Today

ALLOYINNOVAT\ON

ALUCAST®'s Industry Engagement in 2025-26

340+ 1000+

Association members Engagement for ALUCAST training programs

9500+ 10+
Audience from die casting and allied industry Core diecasting trainings
350+ 1+
Visitors at the ALUCAST® Regional Event Info-sessions and Upskilling Workshops
1 4 + Collaboration with Technische Universitat
Bergakademie Freiberg (TUBAF),
Exhibitors at the ALUCAST® Regional Event Germany
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ALUCAST® ACTIVITES 2025-2026 AT A GLANCE

Sr. No.

Activity

Project Management Workshop

Speaker / Facilitator

Mr. Ravindra Kale,
distinguished industry

expert, visiting faculty at top
B-Schools in India, and former
General Manager at Mahindra
and Mahindra

Tuesday, 22nd April 2025 &
Wednesday, 23rd April 2025 -
10.00am to 06.00pm

Mr. Sanjeev Prabhakar | Vice
President R&D Business

Wednesday, 14th May 2025

2
2 PQ” Diagram Excellence & PE - Rockman 10:00 am to 12:00 noon
Industries Ltd
ALUCAST® Signs MoU with MIT World Peace University to
< Strengthen Industry-Academia Collaboration MBI, Ui e 20728
4 gl#)CAST S Visit to Vishwakarma Institute of Technology Corporate Monday, 26th May 2025
ice
Reciprocal tariffs by USA & CBAM Mr. Sudhakar Kasture | . .
5 policy by EU: Know all about the International Trade Consultant z;dfgbssoég Mr?]y A0z OR0e
impact! | Speaker | Trainer | M.F.T. oUp
Mr. Sanjeev Prabhakar | Vice
6 Data-Driven Approach to Problem President R&D Business Friday, 20th June 2025
Solving Excellence & PE - Rockman 10:00am to 12:00noon
Industries Ltd
Mr. G. Praburam | Honorary
Secretary, ALUCAST
7 Cost Management in Diecasting Bangalore Zonal Centre We:dnesday, 25Fh S 2028,
. - 03:00 pm to 04:15 pm
Managing Director, Alubee
Die Casters
The 10 Misconceptions When It Mr. Christian Kleeberg . .
8 Comes to Becoming Digital in Your Founder & Managing Partner F:Ld,?g'of.?o‘]ux 2025, 03:00
Operation RGU ASIA PTE LTD P U P
PQ? Diagram - Importance and its Mr.. RENSEN (NELeIre Wednesday, 23rd July 2025,
9 L : | Director, TechSense , X
Application by Mr. Rajesh Aggarwal . . i 09:30 am to 06:30 pm
Engineering Services
Mr. G. Praburam | Honorary
. . Secretary, ALUCAST
10 Decoding Human Behaviour at Bangalore Zonal Centre Wednesday, 5th August

Work

Managing Director, Alubee
Die Casters

2025, 03:00 pm to 04:15 pm
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Sr. No.

Activity

Speaker / Facilitator

il

Cost Management in Diecasting
(for JHI)

Mr. G. Praburam | Honorary
Secretary, ALUCAST
Bangalore Zonal Centre
Managing Director, Alubee
Die Casters

Thursday, 7th August 2025,
03:00 pm to 04:15 pm

Mr. Shirish Joglekar | CA with

Friday, 08 August 2025, from

12 Finance Discipline for Businesses over 35 years of experience 04:30 pm to 05:15 pm
_ Ms. Sarika Joshi — Certified Wednesday, 20th August
13 A EEANING e IMP.ACT Auditor, Consultant, Facilitator | 2025 from 6:00 pm to
Workforce Transformation . .
& Trainer 7:00 pm
Mr. Nagesh Swami - 15+ Saturday & Sunday, 23rd
14 MS-Excel & Data Analysis years of training experience in | & 24th August 2025, from
Advanced Excel & Power Bl 9.30am to 1.30pm
15 Exclusive Industry Study Visit to Aakar Foundry, Pune & Jaya Hind Monday, 29th September 2025
Industries, Urse Plant from 10.30am to 18.30pm
16 Manacement for SUccess Mr. Vishwas Kale | MD - Friday, 17th October 2025
9 Vijayesh Instruments Pvt Ltd from 04:00 Ppm- 05:00 pm
Mr. Stefan Fritsche | Chief
Competitive Al / Mg Casting Stratggy Officer | YIZUMI Monday, 10th November 2025
17| Technology by YIZUMI Alinges G0, [Lieh & (s, B 03.00pm to 05.00pm
9y by Yuxiao Zhang | Head of R&D | CUp ~Up
YIZUMI Germany GmbH.
ALUCAST 2025 - Technical 25th & 26th November 2025
18 Conference and Tabletop Organized by ALUCAST India | at Hotel DoubleTree by Hilton,
Exhibition Chinchwad, Pune.
Digital Platform Systems and how Mr. Christian Kleeberg .
19 they can Benefit Transparency on Founder & Managing Partner ggdgg’ 1nz,]t?oDoe:%|8bi: AL,
the Shop Floor RGU ASIA PTE LTD oop R
20 ALUCAST Pavilion and Delegation to EUROGUSS 2026 13th - 15th January, 2026
21 Die Casting: From Fundamentals to m';fggti S‘?eiul;:\i/:aslti\éa:/i|s§:.— Wednesday, 28th January
Advanced Practices Ject 2026, 03:00 pm to 05:00 pm
Aluminium Foundry
Mr. G. Praburam | Honorary
Secretary, ALUCAST
22 7 Layers of Cashflow Bangalore Zonal Centre Wednesday, 25th February

Managing Director, Alubee
Die Casters

2026, 03:00 pm to 04:15 pm
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Sr. No. | Activity Speaker / Facilitator

Women Wisdom & Workplace

23 Leadership | Women's Day Special Mrs. Chitra Prasad | Friday, 06th March 2026,

Correspondent - NSN Group 03:00 pm — 04:0t0 pm IST

Session
Eliminate Defects to meet Mr. Suresh Babu Gurunathan |
o4 International Standards: Advanced | Product Sales Manager Wednesday, 11th March 2026,
X-Ray Inspection for Aluminum & Mr. Manoj K Sundaram | 03:00 pm - 05:00 pm IST
Die-Casting by Carl Zeiss India Head — Business development
. . . L Mr. Christian Kleeberg
o5 Al in Production and Engineering in Founder & Managing Partner Wednesday, 18th Mar 2026,

Die-Casting 03:00 pm to 04:30 pm

RGU ASIA PTE LTD

Mr. B. B. Lohiya, Director -
Compax Industrial Systems
Pvt. Ltd.& Treasurer of Pune
Centre - ALUCAST

Mr. N. Ganesan, Trustee &
Editor of ALUCAST Journal,
fmr. Director - Ultraseal India
Pvt. Ltd. Wednesday, 25th March 2026
at 04:00 PM IST

ALUCAST® - COEP Industry
26 Connect Session on Career

Pathways in Die Casting Mr. N. Toraskar, Trustee &

Hon. Treasurer - ALUCAST,
fmr. General Manager Die
Casting - Buhler (India) Pvt.
Ltd.

Ms. Vidhi Daryanani,
Secretary General, Alucast.

kokk
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ALUCAST® ACTIVITES 2025-2026

1. Project Management Workshop

Mr. Ravindra Kale — a distinguished industry expert, visiting faculty at leading B-Schools in

Trainer India, and former General Manager at Mahindra & Mahindra
Date Tuesday, 22nd April 2025 & Wednesday, 23rd April 2025
Time 10:30 AM to 06:00 PM

Participants 06

Highlights:

e Project Management concepts, lifecycle and WBS
o Feasibility studies and DPR preparation

e Project planning, scheduling and PERT analysis

e Resource allocation and project cost control

o Financial appraisal and Project Manager's responsibilities

| 9.

iniUH GASTERS' ASSOCIATION [ALUGASTY HOIA
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2. PQ? Diagram

Mr. Sanjeev Prabhakar | Vice President R&D Business Excellence & PE -

Trainer Rockman Industries Ltd
Date Wednesday, 14th May 2025
Time 10:00 am to 12:00 noon

Participants 10

Highlights:

« Why PQ"2

e Brief on the Physics of PQ"2

o Parameters of Interest in PQ? Analysis
- Machine

- Die Line (Tooling)

- Minimum Flow Rate

- Process Window of PQ?

Y .E

i)

LEE T R S
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3. ALUCAST® Signs MoU with Dr. Vishwanath Karad MIT World Peace University, Pune to
Strengthen Industry-Academia Collaboration

Date Monday, 19th May 2025

The MoU outlines a comprehensive collaboration that includes:

Academic Integration: Introduction of a dedicated elective program on die casting at Diploma, Graduate,
and Postgraduate levels, with ALUCAST® contributing to curriculum development and faculty training.

Industry Exposure: Facilitating student internships, live industrial projects, factory visits, and hands-on
training.

Faculty and Student Development: Organizing guest lectures and faculty development initiatives for
contemporary industry knowledge transfer.

Research and Innovation: Joint R&D projects, publications, and initiatives promoting sustainable
manufacturing and process improvements.

Workforce Upskilling: Offering continuing education and management development programs for die-
casting industry professionals.




4. ALUCAST'S Visit to Vishwakarma Institute of Technology Corporate Office

Date Tuesday, 26th May 2026

Highlights of the Visit:

o Discussion on the challenge of skilled labour in the die-casting industry
e Agreement to collaborate on a joint initiative to develop skilled labour

o Focus on meeting the specific needs of the die-casting sector

o Efforts to bridge the industry-academia gap

o Focus on developing a future-ready workforce for the aluminium die-casting ecosystem
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5. Reciprocal tariffs by USA & CBAM policy by EU: Know all about the impact!

Trainer Mr. Sudhakar Kasture, International Trade Consultant
Date Friday, 30th May 2025
Time 10:00 AM to 06:00 PM

Participants 07

Highlights:

e Aluminium exports & U.S. tariffs

o ESG pillars, frameworks & standards

o Benefits and reporting of ESG

o Carbon Border Adjustment Mechanism (CBAM)

o Strategic remedies & competitiveness

-
ka0 TEA AL i, i il b .""_
—

P—— —— —
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6. Data-Driven Approach to Problem Solving

Mr. Sanjeev Prabhakar, Vice President — R&D, Business Excellence & PE | Rockman

SRSl Industries Ltd.
Date Friday, 20th June 2025
Time 10:00 AM to 12:00 Noon

Participants

50

Highlights:

e Using facts and data to solve real-world problems

o Techniques to analyze processes and identify root causes

e Spotting bottle necks and applying creative solutions

o Building a data-driven mindset for problem resolution in the industry

GR

55
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7. Cost Management in Diecasting

Speaker Mr. G. Praburam, Managing Director - Alubee Die Casters
Date Wednesday, 25th June 2025
Time 03:00 PM to 04:15 PM IST

Participants

164

Highlights:

Cost control through process optimization

Efficient use of materials and resources

Practical strategies for cost-effective production

Real-world case studies from industry experience
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8. The 10 Misconceptions When It Comes to Becoming Digital in Your Operation

Speaker Mr. Christian Kleeberg, Founder & Managing Partner | RGU ASIA PTE LTD.
Date Friday, 18th July 2025
Time 03:00 PM to 04:15 PM IST

Participants

28

Highlight:

« Foundational knowledge for digitalising metal casting operations

e Strategies to address and avoid common pitfalls

o Clear insights into what works—and what doesn't

o Actionable advice to help you begin, continue, or scale your digital efforts
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9. PQ? Diagram - Importance and its Application

Trainer Mr. Rajesh Aggarwal, Founder & Director — TechSense Engineering Services
Date Wednesday, 23rd July 2025
Time 09:30 AM to 06:30 PM IST

Participants 06

Highlights:
e In-depth understanding of all elements of the PQ? Diagram

o Practical calculations with real-world HPDC examples

« Hands-on experience in constructing and applying the PQ? diagram
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10. Decoding Human Behaviour at Work

Speaker Mr. G. Praburam, Managing Director - Alubee Die Casters
Date Wednesday, 06th August 2025
Time 03:00 PM to 04:15 PM IST

Participants 45

Highlights:

Why people actually quit—and why it's rarely just about money
How people treat you based on what you tolerate and communicate
The quiet power of recognition in shaping behaviour

Real motivators behind commitment and performance

Why people resist systems—and how to build trust

Transitioning from managing work to leading people
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11. Cost Management in Diecasting Exclusively for Jaya Hind Industries Team

Speaker Mr. G. Praburam, Managing Director - Alubee Die Casters
Date Thursday, 7th August 2025, 03:00 pm to 04:15 pm
Time 03:00 PM to 04:15 PM IST

Participants 18

Highlights:

o Cost control through process optimization

o Efficient use of materials and resources

o Practical strategies for cost-effective production

o Real-world case studies from industry experience

;‘ Alumsniom Casiers’ Associainom { ALUCASTYE, India
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12. Finance Discipline for Businesses

Speaker Mr. Shirish Joglekar, CA — 35+ years of expertise
Date Friday, 08 August 2025
Time 04:30 PM to 05:15 PM IST

Participants 12

Highlights:

Finance, Taxation & Accounts Made Simple
GST, Udyam Aadhar & Compliance Essentials
IPR Basics — Patents & Trademarks

Company Formation & Secretarial Responsibilities

Legal & Regulatory Framework for Businesses
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13. From LEARNING to IMPACT - Workforce Transformation

Speaker Ms. Sarika Joshi — Certified Auditor, Consultant, Facilitator & Trainer
Date Wednesday, 20th August 2025
Time 06:00 PM - 07:00 PM IST

Participants 18

Highlights:

e Therole of training in driving business impact

o Identifying the right learning needs and topics

« Effective processes to plan and execute training

o Real-world best practices that deliver results
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14. MS-Excel & Data Analysis

Trainer Mr. Nagesh Swami - Advanced Excel & Power Bl Trainer with 15+ years of experience
Date Saturday & Sunday, 23rd & 24th August 2025
Time 09:30 AM to 01:30 PM

Participants 12

Highlights:

e Excel Foundations Refresher

e Advanced Formulas & Functions
o Data Cleaning & Preparation

o Data Analysis Tools

e Dashboards & Reporting

e Automation with Excel
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15. Exclusive Industry Study Visit to Aakar Foundry, Pune & Jaya Hind Industries, Urse Plant

Date Monday, 29th September 2025

Participants 22

Objectives of the Visit:

o Facilitate knowledge sharing among member companies.

o Enable participants to observe real-time operations and benchmark against best practices.
e Provide insights into safety, productivity, and sustainability initiatives.

e Strengthen professional networking and collaboration within the industry.
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16. Management for Success

Speaker Mr. Vishwas Kale, MD - Vijayesh Instruments Pvt Ltd
Date Friday, 17th October 2025
Time 04:00 PM to 05:00 PM IST

Participants 21

Highlights:

e Gain practical insights on applying management tools beyond theory.

e Learn from an entrepreneur’s journey, including both successes and failures.

e Understand how concepts like Quality, Leadership, and Al can be applied in real-world scenarios.

e Motivation to achieve success through experience, adaptability, and continuous learning
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17. Competitive Al / Mg Casting Technology by YIZUMI

Mr. Stefan Fritsche, Chief Strategy Officer, YIZUMI Holdings Co. Ltd.

Speakers Ms. Dr. Yuxiao Zhang, Head of R&D, YIZUMI Germany GmbH
Date Monday, 10th November 2025
Time 03:00 PM To 05:00 PM IST

Participants 80

Highlights :

Thixomolding of Magnesium - Dr. Yuxiao Zhang

Efficient process industrialization through Digital Twin integration and systematic casting trials.
o Energy-efficient alternative to conventional Mg die casting

e No protective gases required

o Digital Twin + real trials to establish a reliable process window

o Evaluates impact of fraction solid, mold temperature, and injection speed

e Predicts gating and component design influence

o Enables optimized, sustainable, and low-risk production

Injection Technology of LEAP & NEXT2 Die Casting Machines — Stefan Fritsche
Advantages of a true real-time, closed-loop injection-controlled die casting process
e Real-time closed-loop injection control

e Dynamic parameter adjustment during the full shot cycle

e Reduced porosity with higher casting consistency

e Lower scrap rate and improved process repeatability

e Cost savings through higher productivity and reduced downtime

ALUCAST® Annual Report 2025 - 2026




18. Digital Platform Systems and how they can Benefit Transparency on the Shop Floor

Speaker Mr. Christian Kleeberg, Founder & Managing Partner, RGU ASIA PTE LTD.
Date Friday, 12th December 2025
Time 03:00 PM To 04:30 PM IST

Participants

35

Highlights:

Challenges with current digital systems in foundries.

Common reasons for implementation failures.

Overuse of Excel, paper, and manual processes.

Lack of integration leading to low transparency.

Multiple sources of truth causing errors.

Comparison of Excel/ERP vs. specialised FRP® systems.

Key factors for selecting the right digital platform.

Practical tips for successful implementation.

Importance of real-time data and system connectivity.

Benefits of a unified digital system on the shop floor.
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19. ALUCAST Business Delegation & ALUCAST Pavilion at EUROGUSS 2026

Date 13th to 15th January 2026

Venue Nuremberg, Germany

Event name EUROGUSS 2026 - International Trade Fair for Die Casting
Business Delegation 8 Companies

ALUCAST Pavilion 5 Co-exhibitor Companies

Indian Participation 30+ Indian exhibitors, with 15% under ALUCAST Pavilion
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20. Die Casting: From Fundamentals to Advanced Practices

Date Wednesday, 28th January 2026
Speaker Mr. Adesh Shrivastava, Sr. Projects Technical Advisor — Aluminium Foundry
Time 03:00 PM To 05:00 PM IST

Participants 61

Highlights:

e HPDC process fundamentals & machine types

e Machine components, specifications, safety & maintenance
o Latest die casting technologies & industry trends

o Two-platen & three-platen machine developments

e Advanced injection, servo hydraulics & mould control

e Intelligent safety systems & HPDC work cells

e Peripheral equipment & advanced die casting practices

e Applications in EV, defence & Atmanirbhar Bharat
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21. 7 Layers of Cashflow

Speaker Mr. G. Praburam, Managing Director — Alubee Die Casters
Date Friday, 25th February 2026
Time 03:00 PM To 04:15 PM IST

Participants 52

Highlights :

e Why cash flow decides survival

e Price & volume control

o Cost and efficiency leaks

e Receivables & payables discipline
o Inventory as blocked cash

e Strategy that accelerates inflow

o Turning growth into cash
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22. Women Wisdom & Workplace Leadership | Women’s Day Special Session

Date Friday, 06th March 2026

Moderator Mr. G. Praburam, Managing Director, Alubee Die Casters Pvt Ltd
Chief Guest & Speaker Mrs. Chitra Prasad, Correspondent — NSN Group

Time 03:00 PM To 04:00 PM IST

Participants 30

Highlights:

e Understanding the inherent strength of women

e Recognising self-transformation as the foundation of leadership
e Leveraging emotional maturity as a professional advantage

¢ Rethinking work-life balance through emotional intelligence

e Aligning intelligence with direction for purposeful growth

o Appreciating parenting as a leadership responsibility

e Exploring how education shapes tomorrow’s workforce

e Live Dialogue with Chief Guest & Moderator
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23. Eliminate Defects to Meet International Standards: Advanced X-Ray Inspection for Aluminum
Die-Casting by Carl Zeiss India

Mr. Suresh Babu Gurunathan, Product Sales Manager, ZEISS India

S Mr. Manoj K Sundaram, Head, Business development, ZEISS India
Date Wednesday, 11th March 2026
Time 03:00 PM To 04:00 PM IST

Participants 77

Highlights:

e Overview of Industrial X-ray technology

o Flexible & quick Inspection of Casting Parts using at-line and In-line X-ray machines

o 3D Inspection//Computed tomography solution for deeper analysis of casting defects
e ASTM Standards and Automated Defect Detection Software

e Latest Trends in the Industrial X-ray technology

ALUCAST® Annual Report 2025 - 2026




24. Al in Production & Engineering in Die-Casting

Speaker Mr. Christian Kleeberg, Founder & Managing Partner, RGU Asia Pte Ltd.
Date Wednesday, 18th March 2026
Time 02:00 PM To 03:30 PM IST

Participants 130

Highlights:

e Industry Context & Al Today

e Al in Operations & Foundries

e Data, Scrap & Defect Reduction

e Process Stability & Energy Efficiency

e Alin Planning, Industry 4.0 & Integration

Alumunium Casters’ Association {ALUCAST)E, India
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25. ALUCAST® - COEP Industry Connect Session on Career Pathways in Diecasting for Metallurgy
Students

Date Wednesday, 25th March 2026 at 04:00 PM IST

Venue COEP Technological University Pune - Department of Metallurgy and Materials Engineering.

Mr. B. B. Lohiya, Director - Compax Industrial Systems & Treasurer of Pune Centre - ALUCAST

Mr. N. Ganesan, Trustee & Editor of ALUCAST Journal, fmr. Director - Ultraseal India Pvt. Ltd.

speelens Mr. N. Toraskar, Trustee & Hon. Treasurer - ALUCAST, fmr. General Manager Die Casting -
Buhler (India) Pvt. Ltd.
Ms. Vidhi Daryanani, Secretary General, ALUCAST
Highlights:

e Industrial Careers in Diecasting

o Fundamentals of Diecasting & Metallurgy
. . . ‘=4 DEPARTMENT OF METALLURGY |
(Estd 1944}

e ALUCAST as a Bridge for Students
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26. ALUCAST 2025 -Technical Conference and Tabletop Exhibition

Date 25th & 26th November 2025
Venue Hotel DoubleTree by Hilton, Chinchwad, Pune.
Theme Effective Application of Modern Technologyin Casting Processes

Major Highlights:

e 14 Technical Papers Presented

e 07 Technology Presentations

o 31 Speakers

e 125 Delegates attended the conference

e Startup Pitch Session - “Innovate for Die Casting”

e Participation from 150+ companies from India and
overseas

e 14 Tabletop Exhibitors

e 350+ Industry Participants from India and
overseas
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FINANCIAL SUMMARY / HIGHLIGHTS

For the year

For the year

For the year

For the year

For the year

Particulars ended on ended on ended on ended on ended on
March 31, March 31, March 31, March 31, March 31,
2026 2025 2024 2023 2022

[A] | Total Income 2,24,35,520 | 9,89,72,074 117,59,068 | 5,65,50,337 65,37,690
Surplus/(Deficit) before

[B] depreciation and 70,65,009 410,75,344 (10,14,824) | 1,98,92,404 7,45,399
amortization

[c] |Depreciation and 9,54,305 192,01 | 1323587 | 1491595 |  16,31,925
amortization for the year
Net Surplus /(Deficit)

[D] | after depreciation and 61,110,704 | 3,98,82,433 (23,38,411) | 1,84,00,809 (8,86,526)
amortization [B - C ]

[E] | Exceptional items 41,27,229 - - - -
Surplus/(Deficit) before

[F] extraordinay items and 19,83,475 | 3,98,82,433 (23,38,411) | 1,84,00,809 (8,86,526)
tax[D-E]

[G] | Extraordinary items - - - - -

[H] ;‘j(r?';‘f/ (Gfo'C't) before 19,83,475 | 3,98,82,433 | (23,38,411) | 1,84,00,809 | (8,86,526)

[l | Current Tax Expense - -

[J] | Earlier year Tax Expense - -

[K] | Deferred Tax Expense - -
Surplus/(Deficit) for

[L] |the period (Transfer to 19,83,475 | 3,98,82,433 (23,38,411) | 1,84,00,809 (8,86,526)
Reserves) [H-1-J-K]
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ALUCAST® MEMBERSHIP STATUS

As on 315t March 2025

ZONAL CENTRE Corporate Ssi Individual Total Members
Bangalore 8 30 9 47
Chennai 8 22 9 39
Coimbatore 1 8 2 M

Delhi 20 47 12 79
Others 8 30 3 1
Overseas 6 - - 6

Pune 20 73 25 18
TOTAL VAl 210 60 341

As on 315t March 2026

ZONAL CENTRE Corporate SSI Individual Total Members
Bangalore 9 29 8 46
Chennai 8 24 g 43
Coimbatore 1 6 2 9

Delhi 20 45 13 78
Others 6 26 2 34
Overseas 5 5

Pune 22 83 28 133
TOTAL 71 213 64 348
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STRATEGIC OUTLOOK 2026-27

Delegation to Certified
China Diecasting 2026 Training Courses
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Collaboration with TUBAF

Strengthening global collaborations to drive technical
excellence in the die casting industry

ALUCAST®

TECHNISCHE UNIVERSITAT
BERGAKADEMIE FREIBERG, GERMANY

(AR, T —
“&x. TUBAF @ ®
SN pire— <§ F— Gieflerei-

Institut
Shaping the future of die casting through global collaboration

Advanced Training in HPDC Technology
5-Week Certification Program

ALUCAST® 2026 Mega Event

ALUCAST 2026

INTERNATIONAL EXHIBITION & CONFERENCE - ALUMINIUM DIE-CASTING

YASHOBHOOMI, DWARKA, NEW DELHI | 10™ - 12™ DECEMBER 2026
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Industry Study Visits
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PARTNER IN PROGRESS
FOR ALUMINIUM AND
DIE CASTING INDUSTRY

Aluminium Casters’ Association (ALUCAST)®
702, Amar Neptune, Baner Road, S. No. 6/1/1,
Plot No. 45, 46A, 46B, Pune 411045
T:+91 20 27290014 E: alucastindia@alucast.co.in

www.alucast.co.in




